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NEW QUESTION: 1
You have been recently assigned to manage a new portfolio that
is supposed to shift the company from silo-based to a
projectized one. You are in the process of initiating the
portfolio. You are currently developing the strategic plan.
Upon finishing it, you are expected to present
A. Portfolio Strategic Plan
B. Portfolio Strategic Plan and Portfolio Process Assets
updates
C. Portfolio Strategic Plan and Inventory of Work
D. Portfolio Strategic Plan and Portfolio
Answer: D
Explanation:
Explanation
The output of the Develop Portfolio Strategic Plan process is:
Portfolio Strategic Plan and Portfolio

NEW QUESTION: 2
What are some of the limitations of Service Entitlements?
Select 3
A. Up to 100 entitlement processes can be created with up to 10
milestones each
B. Up to 1,000 entitlement processes can be created with up to
10 milestones each.
C. Entitlement processes do not apply to cases created via
web-to-case or email-to-case unless you create some custom code
to add them.
D. Once activated and applied to a case, milestone actions
cannot be updated or deleted.
Answer: B,C,D

NEW QUESTION: 3
Which of the following criteria is used to judge MPS?
A. Cost
B. All of these
C. Resource use
D. Customer service
Answer: B
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