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NEW QUESTION: 1
Assume that your company has a cost-plus-fixed-fee contract.
The contract value is $110,000, which consists of $100,000 of
estimated costs with a 10-percent fixed fee. Assume that your
company completes the work but only incurs $80,000 in actual
cost. What is the total cost to the project?
A. $90,000
B. $125,000
C. $80,000
D. $10,0000
Answer: A
Explanation:
In this situation the fixed-fee of $10,000 does not change but
now represents a seller profit of 12.5 percent on incurred
costs. This means that the total cost to the project is
$90,000. [Closing] Fleming 2003, 97 [email&#160;protected],
[email&#160;protected] Guide, 2013, 363-364
Topic 10, Project Stakeholder Management

NEW QUESTION: 2
Solvency standards for Medicare provider-sponsored
organizations (PSOs) are divided into three parts: (1) the
initial stage, (2) the ongoing stage, and (3) insolvency. In
the initial stage, prior to CMS approval, a Medicare PSO
typically must have a minimum net worth of
A. $750,000
B. $2,000,000
C. $1,500,000
D. $1,000,000
Answer: C

NEW QUESTION: 3
An administrator would like a file to retain its archrival bit
status, but wishes to store it on another drive than the one it
was created on. Which of the following commands would BEST suit
this need?
A. dir /a
B. copy
C. attrib +a
D. xcopy /a
Answer: D
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